untapped potential

The Art of Responsibility

coaching programme will significantly improve the performance of your senior managers.

The Art of responsibility is about everyone taking control and being responsible for the success of the
business. This means everyone doing their job properly wasting less time on other people’s problems
freeing more time for business building. What would you do with an extra 2 hours per day? We can give
you this time back.

Following the programme you will see

MORE LESS

Leader Boss
Stimulation Stagnation
Coach Commander
Innovation Routine
Challenge Complacency
Responsibility Problems

This is achieved as managers become effective coaches freeing more time to spend on the things that
make a difference to you and to customers.

The Art of responsibility will

Find out what people are good at

Uncover who in your business cares enough
Tell people what they really need to know
Help you win and keep customers

Improve the decisions made

Show your team what success looks like

The culmination of the programme will be your team members practising their new found coachifig skills
with members at a similar level from another client company! recruitment
Simply call Sarah McDowell on 0844 800 8366 or e-mail sarah.mcdowell@chiefexecutive.com to
out more.

1Q o
r, M28 z e L0
1 Cavendish Road, Worsley, ManChESt:ﬂ\'ls@ch'\efe”‘ec\ﬁw

0844 gqq
8
366 Www.untappedpotentialitd.co.uk peter



